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III.

Concept of the development of libraries in the Czech Republic for 2004 – 2010 

1
 The role of libraries in the information society
Knowledge is one of the main prerequisites of the development of the information society. The fundamental change in handling information as a result of the digital revolution has an ever increasing significance for the work of people and their everyday life. The information society may offer citizens new possibilities of prosperity and a more active role in the society. The ability to use information and transform it into one´s knowledge has become an important factor in the competitiveness of individuals, institutions as well as whole countries. By contrast, the ever wider gap between the information wealth and information poverty, i.e. limited access to information for certain part of the society, could trigger off social tension.

Libraries are institutions that have been traditionally over thousands of years dealing with the collection, processing, preservation, protection and accessibility of published documents in any form. One of their irreplaceable functions is inter alia the preservation of historical collections as an integral part of the cultural heritage. Libraries are a significant tool of the practical implementation of the fundamental human right to an equal access to information (for all people without exception – the rich and the poor, both women and men, citizens in cities and villages, the handicapped and the healthy, minorities as well as the majority society), its free exchange, acquisition of knowledge and expression of independent opinions. They serve as a means of the fulfilment of the constitutional right to information and, consequently, they are one of the pillars of democracy. However, the current support for the library infrastructure in the Czech Republic cannot be compared with advanced democracies (Scandinavian countries, Great Britain, etc.). 

The activity of libraries is a public service and libraries are considered institutions of public interest. Within their mission they focus particularly on the following:

· lifelong learning, support for independent decision making and intellectual development and satisfaction of the cultural needs of all people without exception,

· development of infrastructure for education, research and development,

· providing access to information from the public administration,

· collection of and providing access to information for the support for business, small and medium-sized businesses in particular,

· collection, providing access to and preservation of the human knowledge, 

· preservation and protection of the cultural heritage,

· support for building local communities and social integration on the local level,

· support for rural development,

· support for active leisure pursuits, entertainment and recreation.

A typical feature of the current development is an ever increasing share of electronic communication and a growing volume of digital documents along with a non-declining volume of the classic printed production. The development of information and communication technologies has a substantial impact on the activity of libraries, changing the traditional procedures and services that have to respond promptly to the changing requirements of library users.

Access to the world Internet and the use of electronic documents is possible only through the information and communication technology whose effective use requires special knowledge and skills. The low level of information literacy mainly in the older population and the economic and social barriers are the main causes of unequal status of certain groups of population in terms of access to the information sources.


Libraries equipped with adequate technology and specialized staff participate largely in addressing this contradiction by offering the broad public a free access not only to their library collections and services but also to the world information network. Also in future, libraries will preserve their traditional functions of collection, processing, preservation and providing access to printed documents, but at the same time they will carry out similar functions in relation to the electronic resources. They have an important, irreplaceable and growing role in the integration of printed and electronic media.


The changing social environment is determined by the European integration, open frontiers, multicultural communities, an ever growing competition. Libraries have a chance to help the democratization process by supporting the development of the civil society in their locations. The importance of this field has been increasing namely since the entry into the EU. 


In order to be able to implement their new mission and come up to the expectations of their users also in future, the libraries have to continue with principal changes of their activity and expand their services based on the use of information and communication technologies. A number of libraries have already launched such a change and some of them have achieved an advanced level of transformation, however, familiarization with and application of the continuously developing information technologies in the services provided for users is a never ending process which requires a systematic support within the modernization and development of the technical and information infrastructure.

2
Analysis of the current state of libraries (public library and information services) 


Pursuant to Act no. 257/2001 Coll., on libraries and conditions of operation of public library and information services (the Library Act) the system of libraries in the Czech Republic consists of:

a) libraries established by the Ministry of Culture – National Library of the Czech Republic (“NL CR”), the Moravian Regional Library and K.E. Macan Library and printing shop for the blind,

b) regional libraries founded by the respective regional authority,

c) basic libraries founded by the respective municipality authority or another founder,

d) specialized libraries 
As of 20 June 2004 the Ministry of Culture registered 6 014 libraries.

National Library of the Czech Republic 
NL CR is the centre of the system of libraries carrying out the coordination, specialized, information, educational, analytical, research, standardization, methodological and consultation activities. It operates extensive nationwide systems and databases, e.g. Cumulative Catalogue, Czech National Bibliography, Single Information Gate, Digital Library and carries out other central functions. It is responsible for a long-term preservation and accessibility of documents published on the territory of the Czech Republic.


The development of NL CR has been for a long time limited by the nature and condition of the historical premises of the national cultural monument Clementinum. The constantly postponed reconstruction of the seat of NL CR or construction of a new building for the library increases the risk of emergency situations and limits both the basic and specialized services provided for users and other libraries.

Regional libraries
Until 2001 the Ministry of Culture founded 8 state scientific libraries that were as of 1 July 2001 transferred under the powers of local governments, thus launching the process of establishment of a regional library in each region. This process was accomplished on 1 May 2002 by the establishment of the Regional Library in Karlovy Vary. The function of a regional library in the South Moravian region was entrusted to the Moravian Regional Library founded by MC, the function of a regional library in the capital of Prague is carried out by the Municipal Library in Prague. MC has issued implementing regulations for regional libraries stipulating the duty to keep a national legal deposit copy of periodical production and a regional legal deposit copy of non-periodicals as a basis of a systematic development of the library collections.

Regional libraries constitute a significant element in the system of libraries and are the main guarantor of PLIS availability in their respective regions. Regional libraries preserve and provide access for the public to the information fund which is not accessible in other libraries, i.e. the library collections of historical and regional literature. In university towns, library collections of regional libraries play an irreplaceable role for students, university and R&D staff. The activities, the size of library collections and the scope of services in individual regional libraries considerably differ and are to a great extent determined by their development in the past period. There exist substantial differences between the regional libraries developed from the original state scientific libraries and the regional libraries that were established in the regional centres of newly created regions, i.e. in Havlíčkův Brod (the Vysočina region), Karlovy Vary, Pardubice and Zlín. Libraries in the newly created regions provide a number of services of a comparable standard, although under considerably more difficult conditions. Some services of these libraries are significantly limited in terms of the available space, size of the library collections and staff. Settlement of these differences is a major task for the future period. In order to fulfil this task, MC prepared at the beginning of 2004 a material called State Support for the Construction and Reconstruction of Regional Libraries. This material has focussed on supporting the construction or reconstruction of buildings for the needs of regional libraries of the Moravian-Silesian region, the regions of Karlovy Vary, Zlín and Vysočina from the state budget resources. Due to the situation of the state budget the material was rejected by MF and as a result, it was not submitted to the Government for consideration.

Basic libraries operated by municipalities


The total number of public libraries operated by municipalities exceeds 6 000. This network constitutes the basic infrastructure for ensuring of PLIS availability to the whole population of the Czech Republic. In the course of the nineties of the last century a large part of municipal libraries and all district libraries underwent a fundamental systemic change. The libraries funded by the state were transferred under the foundation competence of municipalities and began to operate under different conditions. After years of stagnation, the system gradually stabilized at the turn of the millennium. Decisive role in this process was played by the Programme of support for the execution of regional functions of libraries
. Within this programme a network was created of 106 libraries authorized to carry out the regional functions and provide together with the regional libraries the services and support to the libraries in smaller villages. Recently, the number of library readers and visitors has significantly increased, a substantial increase may be seen also in the number of loans (for details see Table „Selected statistical data relating to libraries“ in the Annex).

The turn of millennium brought a number of positive outcomes and changes in the field of libraries. Libraries are better equipped with computer technology and connected to the Internet. Computerization of library processes and catalogues is proceeding at an accelerated pace. The use of information and communication technologies in the library activities has given a decisive impetus to the transformation of their social functions. In addition to their traditional educational impact, the emphasis is put on information activities. A number of libraries provide new types of services and meet the demands of users, including those from the business sphere. New forms of mutual cooperation come into being without affecting the traditional functions.

Nevertheless, as a result of the social and economic transformation, there occurred a certain stagnation of library services. In the past years new library acquisitions were limited due to financial reasons. The situation is now getting slowly better. Publication activity was partly cut down or is delayed in the long run. Libraries suspend write-offs, treat the issue of the protection of collections only on a limited basis, do not equip the specialized operations in the necessary scope, postpone building adaptations or repairs. One of the problems are also low salaries of the library staff. Among the consequences that have a direct impact on users and readers are liquidation of some local branches, increase of readers´ fees, limitation of the operation and interlibrary lending service, reduction of the number of employees, etc.

On the other hand, a relatively high number of library buildings have been newly constructed or reconstructed in the recent years – since 1992 it was more than 90 buildings and additional projects are being implemented or prepared. The number of study spaces in libraries has grown by almost a half.

Specialized libraries and basic libraries with specialized library collections
An important part of the library system are specialized libraries carrying out the coordination, specialized, information, educational, analytical, research, methodological and consultation activities for libraries within their specialization (e.g. State Technical Library, National Medical Library, Library of the Academy of Sciences CR, Institute of Agricultural and Food Information, National Museum Library, the Comenius National Educational Library etc.). 

Specialized libraries and basic libraries with specialized library collections constitute networks of libraries focussed on meeting specialized information needs (e.g. university libraries, libraries of the Academy of Sciences of the Czech Republic, medical libraries, museum libraries) or developing cooperation systems in order to optimize access to information sources and build systems of advanced library and information services both on the national and international levels. These libraries are of cardinal importance in terms of providing access to specialized information and constituting a natural infrastructure of research and development as well as specialized education, tertiary in particular.
University libraries 
The involvement of university libraries in PLIS is growing significantly.

Despite a difficult financial situation of universities, the collections of university libraries were continuously renewed and acquisitions were made mainly of foreign literature. In 2001 the library holdings registered a 50% increase as compared to 1990 and annual acquisitions correspond to this trend. In addition to the printed information sources that continue to be the basic component of information provision for educational and research and development activities of the school, of ever greater importance is access to electronic information sources. Acquisition of these sources was between 2000-2004 significantly extended through the implementation of projects under the “Information Sources for Research and Development - LI“ programme, announced by the Ministry of Education, Youth and Sports (“MEYS”).

The development of the technical and technological infrastructure of university libraries has been supported by grant projects of the University Development Fund which has singled out a separate thematic unit for libraries. New types of library and information services using modern technologies have been introduced, such as providing access to electronic information sources in local networks as well as remote access or electronic delivery of documents.

Universities have endeavoured to improve the situation of libraries in terms of the space available. Several new library buildings have been built. A number of libraries have obtained new premises or reconstructed and expanded the old ones. As a result most university and faculty libraries can provide free access to a significant part of their collections and increase the number of study spaces.

One of the most serious problems of university libraries remains their undersized staff, unsatisfactory qualification structure of the staff and low salaries. This fact is also a limiting factor for expanding the range of public library and information services they provide.

System of scientific information of the Academy of Sciences of the Czech Republic 
This system is formed by scientific information centres and libraries and the Library of the AS CR (“LAS”). Scientific information centres and libraries operate in all 60 institutes of the Academy of Sciences of the Czech Republic (“AS CR”) as specific organizational units whose task is to acquire, process and disseminate scientific information. In 2003, the total volume of the holdings in the libraries of the AS CR institutes exceeded 3 million library units, 7365 titles of periodicals are currently subscribed, in addition to Web of Science, access is provided to a number of electronic databases and available are also other electronic information sources. 
LAS coordinates activities of the AS CR scientific information centres and libraries. According to the foundation deed its task is to operate the library, information and reprographic services for the AS CR institutes, universities and other users in the sphere of research and development. It provides and ensures the information infrastructure for research and processes the historical retrospective of rare holdings. Pursuant to the new Library Act, the library has been registered by MC as a specialized library. 
Currently, LAS provides services comparable with scientific libraries both in the Czech Republic and abroad. It allows access to the primary and secondary AS CR databases. As the largest library in AS CR, the task of LAS is to monitor the trends and new standards in the library and information science and to provide specialized methodology for the AS CR institutional libraries.

The objectives of the development of the AS CR libraries for the next period are the following:

· development of the broadest possible resource basis for researchers, relating to historical book collections,

· high quality digitization of the maximum possible amount of documents from the historical holdings and materials damaged by floods,

· development of a user-friendly and maximally convenient environment for ASEP/RIV,

· providing access to a broad range of scientific information sources using specific programs and consortium projects,

· ensuring of a quality operation of the Aleph library system for all connected institutional libraries and transfer of the AS CR cumulative catalogue to this system,

· integration of heterogeneous LAS database in a single search environment.

Apart from the network of the AS CR libraries, there operate a number of other libraries of research institutes that are not separately statistically monitored. They often hold highly specialized documents, unique on the territory of the Czech Republic, and have the advantage of a strictly defined user community and a direct contact with it and its collections.
Public library and information services in health service (medical libraries)

At present library and information services are provided by 149 medical libraries and scientific information centres in the sphere of health service.

Of this, 43 institutes operate in the organizations under the direct control of the Ministry of Health, 1 institute – the National Medical Library (“NML”) is a structural unit of government within the competence of the health sector, another 105 institutes have been established within the competence of other sectors. Medical libraries have been founded in different types of institutions – university hospitals and medical faculties (integrated institutes), faculty libraries, specialized medical centres, research and development institutes, hygienic stations, spas, nursing colleges and other institutes. Pursuant to the Library Act no. 257/2001 Coll., as of 31 December 2003 MC registered in total 67 of these institutes.

Medical libraries cooperate in providing the library and information services (national and international) for both the specialized and lay public, in the acquisition of information sources – both classic and electronic. In building subject cumulative catalogues and national medical bibliography they use the Czech version of the Medical Subject Headings thesaurus. They organize learning activities and ensure the development of the communication and information technologies (89 % of libraries are connected to the Internet). Libraries gradually computerize library processes and implement the library and other necessary standards. 

Medical libraries are principal investigators of several projects of the integrated research and development, with a particular focus on the optimization of the information infrastructure and resources for science, research and learning and cooperate with foreign partners, e.g. the European Association of Medical Libraries.

Weaknesses and risks in providing the public library and information services in the sphere of health service consist in:

· optimization of the existing network of the library and information institutes with regard to the ongoing differentiation of medical facilities,

· insufficient tools and processes for sharing resources and services,

· limited accessibility of the library collections,

· incomplete ICT information infrastructure,

· insufficient space in libraries for carrying out their activities,

· absence of service quality standards,

· the standard of knowledge and skills of human resources, definition of qualification prerequisites of a medical librarian.

Ministry of Health (“MH”) prepares its own concept of public information services in the sphere of health service that will contain additional information.

The library and information services in agriculture and food industry 

At present, the library and information services in the field of agriculture and food industry are provided by 25 libraries and resource centres in the agricultural sector, either directly controlled by the Ministry of Agriculture (“MA”) or private. The role of specialized and food libraries is also fulfilled by the libraries of the respective universities.


Agricultural and food libraries cooperate in providing the library and information services and creating consortia for the joint use of information sources. The Institute of Agricultural and Food Information participates in the development of the AGRIS international information system developed under the auspices of the Food and Agriculture Organization of the United Nations.


Efficient providing of library and information services in agriculture requires:

· creation and introduction of an effective cooperation in the acquisition and use of information sources,

· higher accessibility of the library collections and their shared processing,

· re-introduction of a methodological management of libraries and their mutual cooperation and coordination,

· further development of the information and consultation services for all groups of users.

Libraries of museums, galleries and archives

An integral part of the cultural heritage are libraries with historical library collections – museum and castle libraries. The collections of castle libraries administered by the National Office for the Preservation of Historical Monuments and the National Museum have been declared the national cultural monuments that are subject to Act no. 20/1987 Coll., on the state preservation of monuments. Also these libraries are increasingly involved in the national system of libraries and begin to use modern information technologies.


In comparison with other public libraries, museum libraries have a worse position in many aspects. They are not adequately equipped with information technologies and as a result they cannot use the possibilities they offer. Rich and often unique book collections are not sufficiently processed and the staff of museum libraries is not adequate in terms of their needs, either. And last but not least, museum libraries also lack the financial means for purchase of literature.


In spite of this fact, the collections of museum libraries contain a vast book wealth and a huge information potential. A significant part of their book collections is represented by the regional literature that is often not included in any other library of the region. Apart from books, manuscripts and historical collections, museum libraries collect also other materials and documents – photographs, posters, models, exhibition and auction catalogues etc.

Of similar nature are libraries of the network of galleries and archives.

2.1  Basic developmental trends of the past period and their assessment
2.1.1 Bases of the Concept
After more than forty years, Act no. 257/2001 Coll., on libraries and conditions of operating public library and information services (the Library Act) defines newly the space for providing library and information services for citizens and adjusts the legal regulation of libraries to the demands of the current social and technological development. At the same time, however, it is based on the historical development of the Czech librarianship determined by the local setting and tradition.

Quite newly is perceived the field of PLIS, including the principle stipulating free of charge services in order to ensure an equal access to all information provided by public libraries and to eliminate any obstacles to its availability. The Act formulates new principles of the organization of libraries including the grant policy, stipulates the manner of registration of libraries, administration and protection of library collections. The Act took effect on 1 January 2002 and is directly linked up with the implementation of acts relating to the public administration reform. In this connection also the role of newly established regional libraries including the execution of regional functions has been defined.

The introduction of the Library Act, filling its principles with the particular content of quality and prompt PLIS provided for citizens is a long-term process requiring an active involvement of libraries, their staff, library operators as well as state administration. Adoption of the Library Act has initiated updating of „Strategy of Libraries in the Czech Republic between 1999-2003“, adopted by the Central Library Council (“CLC”) in 1999.

The present Concept is based on the provisions of generally binding regulations relating to libraries and their role in the society including apart from the above cited Library Act the following:

· Act no. 20/1987 Coll., on state preservation of  monuments,

· Act no. 37/1995 Coll., on  non-periodical publications,

· Act no. 106/1999 Coll., on free access to information,

· Act no. 46/2000 Coll., on the rights and duties of the publication of periodical press and amendments to some other Acts (Press Act),

· Act no. 121/2000 Coll., on copyright and the rights related to the copyright and amendments to some other Acts (Copyright Act),

· Act no. 122/2000 Coll., on the protection of collections of museum nature and amendments to some other Acts,

· Act no. 130/2002 Coll., on the support for research and development from the public funds and amendments to some related Acts (Act on support for research and development),

· Regulation of the Government of the Czech Republic no. 288/2002 Coll., stipulating the rules of providing grants for the support of libraries,

· Regulation of the Ministry of Culture no. 88/2002 Coll. to implement Act no. 257/2001 Coll., on libraries and conditions of operating public library and information services (Library Act).

In addition, the Concept endeavours to comply with the basic theses of political and other specialized documents adopted by the Government of the Czech Republic, UNESCO, EU and International Federation of Library Association (“IFLA”), particularly the following:

· Resolution of the Government of the Czech Republic of 10 April 2000 no. 351 on the Concept of state information policy in education, 

· Resolution of the Government of the Czech Republic of 10 January 2001 no. 40 on updating the Strategy of a more effective state support for culture (cultural policy),

· Resolution of the Government of the Czech Republic of 12 September 2001 no. 904 on the Phase II Plan of the Implementation of the state information policy in education, 

· Resolution of the Government of the Czech Republic of 22 May 2002 no. 516 on the Analysis of the development and state of the research and development in CR and their comparison with other countries,

· Resolution of the Government of the Czech Republic of 28 April 2003 no. 417 on the draft National research programme,
· Resolution of the Government of the Czech Republic of 8 October 2003 no. 992 on the Interim report on the fulfilment of the plan of implementation of the state information policy in education and on the Updated plan of Phase II of the Implementation of the state information policy in education,

· Resolution of the Government of the Czech Republic of 7 January 2004 no. 5 on National Research and Development Policy of the Czech Republic for the period of 2004-2008,

· Resolution of the Government of the Czech Republic of 14 January 2004 no. 44 on the concept of the Project of Internetization of Libraries,

· Resolution of the Government of the Czech Republic no. 265 of 24 March 2004 on the State information and communication policy, 

· Green Paper on the role of libraries in the modern world of 1998, adopted by the European Parliament on 28 October1998,

· Convention concerning the Exchange of Official Publications and Government Documents between States (Paris, 3 December 1958) - 12/1965 Coll.
· UNESCO Public Library Manifesto of 1994,

· UNESCO School Library Manifesto of 2000,

· Charter on the Preservation of Digital Heritage, adopted by 32nd Session of the UNESCO General Conference, Paris 2003,

· Resolution no. 33 adopted by 29th Session of the UNESCO General Conference, Paris 1997 (relating to the use of a more long-lasting, i.e.. non-acid paper and remedial measures),

· Recommendation on the Promotion and Use of Multilingualism and Universal Access to Cyberspace adopted by 32nd Session of the UNESCO General Conference, Paris 2003,

· UNESCO Memory of the World Programme,

· eEurope 2003. A co-operative effort to implement the Information Society in Europe. Action Plan prepared by the Candidate Countries with the assistance of the European Commission in 2001,
· eEurope 2005. An Information Society for all. EU Action Plan of 2002,

· The Public Library Service - IFLA/UNESCO Guidelines for Development of 2001,

· The IFLA/UNESCO School Library Guidelines 2002,

· IFLA Internet Manifesto of 2002.

2.2  Strengths and weaknesses, opportunities and risks in the field of providing public library and information services (“PLIS”)
	Strengths 
· Existence of an extensive network providing PLIS. 

· Existence of numerous historical and conservation funds of domestic documents of extraordinarily quality in terms of the world cultural heritage. 

· Adequate degree of standardization of processing and accessibility of library collections in the form of cumulative catalogues.

· Active use of information technologies in providing PLIS and in other activities of libraries.

· Sufficiently broad supply of domestic and foreign electronic information sources in providing PLIS and their integration in a single environment.

· Establishment of basic libraries as cultural centres of municipalities.

· Constituting regional libraries as methodological and training centres for other libraries in the respective region.

· The ability of the library staff to accept changes in the content of the activity of libraries in the information society. 

· Development of centres of out-of-school education of the library staff.

· Active participation of unincorporated associations, advisory bodies and informal associations of libraries and their staff in the development of PLIS.


	Weaknesses
· Lack of financial means.

· Insufficient level of inter-sector cooperation of libraries in ensuring PLIS and building of library collections.

· Different level of the scope and quality of providing PLIS within individual specializations and regions.

· Insufficient standard of providing access to information from the field of public administration.

· Insufficiently developed information infrastructure and equipment of libraries with ICT.

· Slow elimination of barriers in the use of libraries and their services for disadvantaged social groups of population.

· Insufficient space available for activities of libraries.

· Insufficient funds for the purchase of library collections and other information sources, foreign literature in particular.

· Limited accessibility of library collections caused by lengthy conversion of classic catalogues of large libraries to on-line databases.

· Incomplete information on the past and current production of documents published on the territory of the Czech Republic, including the so called grey literature.

· Inefficient processing of library acquisitions. Inadequate use of tools and instruments for shared cataloguing.

· The library collections of traditional and electronic documents as an important part of the cultural heritage of the Czech Republic are not ensured in terms of their long-term preservation in libraries. Absence of the corresponding structure and equipment of restoration and conservation facilities.

· Insufficient capacities for digitization of library collections.

· Insufficient readiness of libraries to handle emergency situations.

· Insufficiently developed cooperation between libraries, museums and archives in the processing, protection and provision of access to the cultural heritage using ICT and an integrated access to collections.

· Low participation of libraries in foreign projects.




	Opportunities
· Libraries and their services are based on the traditions of the Czech librarianship and are positively accepted by the public.

· Libraries are perceived as an important part of the research and development infrastructure.

· Integration of libraries into the systems of school and out-of-school education, including adult lifelong education.

· Increase of the interest in services integrating the use of paper and digital documents.

· Increasing demands for a long-term preservation and accessibility of digital documents.

· State information policy contemplates the use of libraries as places of public access to the Internet with qualified staff.

· The Concept materials for the use of structural funds specify libraries as the recipients of grants for priorities in human resource development and ensuring the public Internet.

· Existence of grant programmes for the support for PLIS.

· Development of the system of the support for libraries in small municipalities through regional functions.

· Modern legal regulation of PLIS.

· Wider possibilities of cooperation of libraries in the field of services within the EU. Increase of the interest of foreign users in the information sources on the territory of the Czech Republic.

· Use of libraries in ensuring access to information from the public administration pursuant to Act.106/1999 Coll., on free access to information.

· Libraries as the centre of providing public information services in cooperation with specialized libraries will focus on providing and active supply of knowledge information and consultation services.


	Risks
· Negative development of public budgets will limit financing of libraries. Libraries will not meet the expectations of their users.

· Adverse demographic development will result in the decrease of interest in the services of libraries.

· Not all libraries will manage to be connected to the Internet by the end of 2006; there is a danger of their elimination from the register of libraries and disturbance of the library system.

· Libraries will not be able to respond promptly to the needs of the Internet users in terms of the extent of integration and promptness of services or user-friendly environment.

· Libraries will not be able to preserve on a long-term basis and, consequently, provide access to a substantial part of the cultural heritage of the published documents (degradation of acid paper, failure to preserve digital documents).

· Unclear relations of activities of libraries and the field of copyrights, difficult balancing of interests of authors (copyright holders) and libraries as providers of information and cultural values for the broadest strata of the society.

· Libraries and their services will be no longer perceived as a public service, the tendency to charge the basic services will grow and affect the principle of equal access to information sources through libraries.
· Low salaries of the library staff will result in the outflow of qualified staff from this branch. Libraries will lack qualified staff for providing modern services. The system of lifelong learning and that of remuneration are not interrelated.

· Insufficient incorporation of libraries into educational programmes. All types of schools insufficiently accentuate during the studies the information education of users aimed at the increase of functional literacy of population and the ability to seek efficiently the information sources and use them.




2.3  Assessment of the efficiency of the existing developmental programmes, cost-benefit analysis
2.3.1 MC Programmes:
2.3.1.1 Programme of the Support for the Regional Function of Libraries 

Programme of the support for the execution of the regional functions of libraries was approved by the Resolution of the Government of the Czech Republic on 16 January 2002 no. 68. The rules of providing grants for the support for libraries from this programme are stipulated by the Regulation of the Government of the Czech Republic no. 288/2002 Coll.

Main objectives of the programme: 

1. Making the public library and information services available in all parts of the Czech Republic.

2. Settlement of differences in providing the public library and information services for the population of cities and small villages.

3. Ensuring of the quality and continuity of the public library and information services in relation to the information needs of users.

4. Elimination of undesirable differences on the level of providing the public library and information services between individual regions and districts.

5. Efficient division of labour and coordination of specialized activities.

6. Efficient use of public funds.

7. Guaranty of continuous updating of the collections of public libraries in the given region.

8. Maintenance of the professional standard of services in the libraries of the region.

9. Guaranty of the qualification growth of the library staff (lifelong learning). 
10. Providing publications and other materials relating to the EU membership of the Czech Republic.
Programme funding (ths CZK)

	2002
	2003
	2004

	92.000
	129.600
	129.600



The programme was first implemented in 2002. During the short period of its existence, it has conduced to a considerable stabilization of the network of libraries in villages and contributed to the development of the scope and quality of PLIS in the rural area. Starting from 2005, the funds are planned to be transferred from the Programme to the regional budgets. In this connection amendment to the Library Act no. 257/2001 Coll. is being prepared stipulating that regional functions will be ensured by individual regions, i.e. regional libraries, in compliance with the set standards.

2.3.1.2 The programme of Library Public Information Services (“LPIS”)

The LPIS programme was approved by the Resolution of the Government CR on 10 April 2000 no. 351 on the Concept of state information policy in education. The rules of providing grants from this programme have been stipulated by Regulation of the Government CR no. 288/2002 Coll., setting the rules for providing grants for the support for libraries. The LPIS programme was launched in 2000 and it has been carried out in nine specialized sub-programmes. Partial projects within all sub-programmes have been launched but due to the reduction of the funding of the programme to 55 % of the planned amount, implementation of the set objectives is delayed.

Main objectives of the programme:

The basic objective of the LPIS Programme is innovation of public information services of libraries on the basis of information and communication technologies (“ICT”). Public services focus primarily on the following:

· providing publicly accessible locations with a qualified staff and equipped with ICT, guaranteeing equal access to information sources and networks for all groups of population,

· support for lifelong learning and satisfaction of cultural needs of citizens.

· providing access to information from the field of public administration pursuant to Act no. 106/1999 Coll., on free access to information,

· providing information to support tourism, rural development, business sphere, legal awareness, independent decision making, including providing special library and information services to the social and national minorities,

· providing information and documents for the field of research and development,

· preservation of and providing access to the national cultural heritage concentrated in the library collections.

Overview of funding of the LPIS Programme in the period of 2000 through 2003 (ths CZK)
	2000
	2001
	2002
	2003

	Plan
	Actual 
	Plan
	Actual
	Plan
	Actual
	Plan
	Actual

	60.000
	30.000
	168.000
	119.000
	161.000
	50.000
	162.000
	20.900


LPIS programme implementation in 2000 - 2003 and a brief evaluation of its benefits
LPIS 1 – the LPIS programme coordination centre
The LPIS programme coordination centre in NL CR ensures all specialized, organizational and coordination activities relating to the implementation of the LPIS programme.

LPIS 2 – Out-of-school education of the library staff
Fifteen centres have been built in all regional libraries and in NL CR. The centres have been equipped for the purpose of the ICT instruction. The centres finished in 2000 started to operate at the beginning of 2001, the centres built in 2001 began to work in the second half of 2001. Teaching of the fundamentals of information literacy in the period of 2001-2003 was organized in 13.932 lessons, the courses were completed by 10.032 participants; specialized courses carried out in 879 lessons were completed by 2.310 participants.
LPIS 3 – Information centres of public libraries
The LPIS 3 sub-programme consists in connecting libraries to the Internet and their equipment with computer and communication technology, including the standard as well as specialized library software. By the end of 2003, almost 1700 libraries were connected to the Internet, i.e. 27 % of the total number. As a result of the connection of this number of libraries to the Internet, in total 74 % of the population of the Czech Republic live in a location where libraries offer an Internet station with a qualified assistance. Since 1999, the number of computers intended for users has increased more than three times and the number of computers connected to the Internet five times. However, with the exception of libraries in bigger cities, the connection to the Internet uses as a rule a commutation line and therefore the quality of the connection is very low. At present the process of connecting of libraries to the Internet enters a difficult phase when a high number of libraries should be connected in villages with insufficient infrastructure and a weak economic and technical background. The population in approximately 4 500 smaller municipalities where libraries do not offer the public Internet, yet, accounts for more than 25 % of the population of the Czech Republic. This group of population is significantly disadvantaged as compared to the population in cities. Extension of the public Internet to villages would help solve this handicap and create prerequisites for the economic and social rural development. Therefore in 2003, cooperation was started with the Ministry of Informatics (“MI”) when the responsibility for connection of libraries to the Internet was transferred to MI (with MC participation in the field of the content). Libraries benefit from the participation of the state in funding the Internet connectivity and payment of the respective lump sum together with the relating service guaranties.

LPIS 4 – Digital Library and archives for the information services of libraries
The LPIS 4 programme has ensured the operation and development of Digital Library which provides access to and a long-term archiving of digital documents emerging from the LPIS 6 and LPIS 7 digitization programmes. In 2001 the quality of the connection of the Digital Library to the National Research and Education Network was increased to the speed of 155 Mbit/s. Digital Library provides access to one million pages of unique historical documents.

LPIS 5 – National programme of retrospective conversion of catalogues of libraries in the Czech Republic – RETROKON

Implementation of the RETROKON sub-programme has provided access in the Internet environment to hundreds of thousands cataloguing entries of the holdings of large libraries such as NL CR, Moravian Regional Library in Brno, Scientific Library in Olomouc, Study and Scientific Library of the Plzeň region, Parliamentary Library, Institute of Agricultural and Food Information etc. A number of library catalogues have been converted from card-index to computer-based and made accessible in the network. In total 21 286 titles of periodicals were processed in the cumulative catalogue of foreign periodicals of 1527-1964. In order to acquire a comprehensive and up-to-date information on the progress and plans of retrospective conversion in libraries in the Czech Republic, a national information system for retrospective conversion of catalogues has been developed.

LPIS 6 – National programme of digital access to rare documents - Memoriae Mundi Series Bohemica

More than 100 000 pages have been scanned of unique manuscripts and early prints from the collections of NL CR, State Pedagogical Library, Scientific Library in Olomouc, Museum of East Bohemia, State Regional Archives in Jihlava, National Museum Library, Regional Museum of dr. Hostaš in Klatovy, Kynžvart Castle Library, West Bohemian Museum in Plzeň, Strahov Monastic Library etc. The scanned documents are stored on archive media and accessible through the Digital Library.

LPIS 7 – National programme of microfilming and digital accessibility of documents threatened with degradation of acid paper – Kramerius

Within the implementation of the LPIS 7 projects, 1 315 volumes of periodicals of 19th and 20th centuries, threatened with degradation of acid paper and 52 hours of sound recordings have been reformatted. More than 140 000 fields have been processed representing 280 000 pages of documents. Digital copies are stored in the robotic unit of the Digital Library. 280 000 picture files of the average size of 1,5 MB have been created, totalling 420 GB.

LPIS 8 – Electronic information sources
Within the preparation of accession of the Czech Republic to the European Union, the so called national licence has been purchased for the libraries in the Czech Republic for the period of 2002/2003 providing access to the KnowEurope database that represents the most comprehensive information source about the European Union. Registered for access were 350 libraries. The database could be used by all citizens of the Czech Republic in all libraries connected to the Internet. New project website– http://www.knoweurope.cz – was created including all important information. Further, the subproject supports the use of databases of full texts of the Czech newspapers and journals of Anopress and ČTK (the Czech Press Agency). Intensive promotion of the database was launched and a plan of school libraries prepared. In 2002 and 2003, the ”Single Information Gate“ programme was implemented allowing to integrate the search in catalogues and databases in tens of domestic and foreign libraries.

LPIS 9 - CASLIN – Cumulative catalogue of the Czech Republic and its operation and development
At present the cumulative catalogue contains 2,2 million cataloguing entries of books, periodicals and special documents from 57 largest libraries in the Czech Republic that are through the website interface and Z39.50 protocol available to all libraries and the broad public 24 hours a day. Libraries also intensively cooperate in the creation and use of national authorities.

2.3.1.3 The Library of 21st century programme
Date of the programme launching: in 1998 under the title Books and Reading, since 1999 as the Library of 21st century
Main objectives of the programme:



The non-investment programme is focussed on the support of the above-standard library, information, cultural and educational activities particularly of basic libraries, as well as on the support of availability of information to the handicapped persons. It is intended for libraries registered pursuant to the Library Act no. 257/2001 Coll. and civic associations.

Funding of the Library of 21st century programme in 2000 through 2003 (ths CZK)
	2000
	2001
	2002
	2003

	1.800
	1.900
	1.242
	1.800


Programme implementation


The announced thematic units of this programme change every year in dependence on the current needs of the branch. Projects in the following fields have received grants: support for regional functions of libraries, promotion of general availability of library services to the handicapped citizens, books and reading, support for integration into the EU, support for the work with national minorities and protection of the library collections against adverse effects of the environment.

2.3.1.4 The Czech Library programme
Date of the programme launching: 1999

Main objectives of the programme:

The aim of the programme is on the one hand to ensure availability of the current Czech literary production in the network of public professional libraries and at the same time to support the scope and stability of the sales of the original Czech production on the book market. It is focussed on the quality but commercially less successful titles. It is intended for public libraries and publishers.

Programme funding (ths CZK)

	1999
	2000
	2001
	2002
	2003

	2.600
	2.600
	2.600
	1.700
	2.000


Involved in the programme are annually more than 600 basic libraries and libraries of philosophical and pedagogical faculties of universities that may choose from the offer of about 130 titles of books at the cost of approx. 3.000,- CZK/per library and about 35 publishers publishing the Czech book production. The project is considered very successful both for publishers and libraries that may enrich their collections with valuable selective acquisitions.

2.3.1.5 The Research and Development programme 


Research and development is financed by the public funds either in the form of specific programmes on the basis of selection procedures or on the institutional basis, in the form of contributions received by organizations from MC through the approved R&D plans.

The programme of Accessibility and protection of library collections in the form digitization using the international Internet in connection with the development of the information society was announced by MC for the period of 1997–2002. This programme was intended for the support for long-term R&D projects focussed on providing gradual access to library collections on the basis of modern information technologies, preservation of classic documents for future generations of users and creation of a complex information society. The above mentioned objectives were implemented within the following sub-programmes:

Administration and protection of data in libraries – rendering library collections accessible through digitization, transformation of catalogues into the electronic form using the Internet and other services on the basis of information technologies,

New procedures of the protection and conservation of library collections – development and introduction of new technologies for the protection of library collections from the viewpoint of microclimate, research of materials for restoration,

Libraries and information society – research of user needs and preparation of new terminology with regard to the development of the information society.

Funding (ths CZK)

	
	1997
	1998
	1999
	2000
	2001
	2002
	2003
	2 004

	Programme (specific support)
	29 200
	26 400
	26 900
	26 100
	21 600
	11 700
	5 700
	3 000

	R&D plans
(institutional support)
	0
	1 900
	2 402
	2 500
	3 300
	3 400
	3 900
	4 500



The above mentioned MC programme has been completed and 40 projects of different institutions were adopted and successfully implemented. Currently, there are only a few programme projects in process that were approved before and the institutional support for the R&D plans is being implemented. In 2005, MC prepares announcing of a new programme for the period of 2006 - 2010.


The field of research and development is currently undergoing extensive concept changes: new legislation has taken effect, particularly Act no. 130/2002 Coll., on the support for research and development from public funds and on the amendment of certain relating Acts (Act on the support for research and development). The implementation of the National Research Programme includes the thematic programme 2 ”Information society“ with the partial programme II.3 “Communication infrastructure and technology“ under the charges of AS CR and a profile programme 2 “Integrated research“, namely its partial programme VII.2 „Research information infrastructure“ under the charges of MEYS. In this respect it will be necessary to focus the newly announced MC programme on the issues not covered by the mentioned programmes and not solved within other MC programmes.


The new programme called Accessibility and protection of cultural, art and scientific sources is based on the Fourth EU Framework Programme. It addresses comprehensively the issues of creation of a virtual research environment (the so called semantic grids) for cooperation of libraries, archives, museums, universities and academic institutes. It is aimed at strengthening of the harmonization and mutual cooperation of all types of memory institutions, supporting coordinated opening of their sources to users and creation of consortia of these institutions. The total amount of expenditures from the public funds planned for its implementation is estimated at 200 000 ths CZK.

2.3.1.6 Licence to lend sound recordings
A significant form of support for PLIS is represented by the payment of licence fees to copyright holders in connection with lending sound recordings in libraries. On the basis of the NL CR contract with collective copyright administrators, starting from 2004 the organizations responsible for copyright protection are annually paid from the state budget the amount of 5 000 ths CZK.

2.3.2 Programmes and funds for the support of libraries from other sectors
2.3.2.1 The Information Sources for Research and Development programme - LI (MEYS)

The programme was announced by MEYS as the provider, in compliance with the Resolution of the Government of the Czech Republic of 3 January 1996 no. 27, on the basis of Act no. 300/1992 Coll., on the state support for research and development as amended by Act no. 1/1995 Coll., namely 1st round on 24 September 1999, 2nd round on 24 March 2000 and 3rd round on 27 November 2000 for the period of 2000-2003, with the basic aim to create conditions for ensuring access to information published in the world scientific and specialized journals for the needs of the Czech science, research and development, education and other social activities where individual projects have to ensure for the respective group of disciplines the acquisition, accessibility and providing of information, information sources (databases, periodicals, electronic as well as classic documents) and comprehensive services using the modern technical and technological infrastructure.

The programme was implemented in three sub-programmes:

a) support for and creation of multifunctional library centres,

b) acquisition of particular and provably substantiated titles of information sources and documents,

c) acquisition of multi-licences and general licences.

In total 62 projects with an almost equal one-third representation of individual sub-programmes received grants in the amount of approximately 130 000 ths CZK of the specific funds from the state budget annually, i.e. more than 500 000 ths CZK for the whole period of the solution of the programme.

As concerns the investigators´ structure, the total number of 62 projects included 26 state universities, 14 R&D institutes of different type (apart from AS CR), 6 institutes of AS CR (of this two in the scope of national multi-licences), 4 projects of NL CR, 3 projects of the Moravian Regional Library in Brno and the Institute of Agricultural and Food Information each, 2 of the State Technical Library and 1 of the Study and Scientific Library Hradec Králové, National Medical Library and the Institute for Information in Learning each.

The Programme was highly successful in terms of the scope and content of the acquired information sources for the needs of the Czech research and development. However, of great importance was also its additional impact – the ability of libraries and resource centres to cooperate in the utilization of these sources (including associations of the “consortium“ type), to manage the negotiations with suppliers and producers and acquire financial means for their institutes necessary for the purchase of information sources.

2.3.2.2 The Research Information Infrastructure programme - 1N (MEYS)

The programme has been announced by MEYS as the provider, pursuant to § 17 para 2 of Act no. 130/2002 Coll., on the support for research and development. The selection procedure for providing specific funds evaluates the following objectives of the programme to be met by the programme projects:

· ensuring the continuity of information sources for research funded from public resources and their appropriate updating,

· facilitating the development of the research information infrastructure (in the process of integration of the Czech R&D institutes into the European Research Area),

· increasing the economy in the use of public funds for information sources and infrastructure of research.

The programme is structured in three sub-programmes:

3.1 Information sources for research,

3.2 Research infrastructure,

3.3 Increase of the economy in the use of public funds for information sources and research infrastructure.

The programme was for the first time announced in mid-2003 for the period of 2004 – 2008; the results were published in December 2003. In February 2004, the programme was announced again and the outcomes were reported at the beginning of June 2004. The amount of the specific grant from the state budget was planned according to the draft National Research Programme in the amount of 130 million CZK for 2004 and 200 million CZK annually for the period of 2005 – 2008. The actual amount has been currently set at 130 million CZK annually throughout the whole period of the duration of the programme.
2.3.2.3 University Development Fund (MEYS)

Date of the programme launching
The main resource of grants for university libraries is the University Development Fund that was established by MEYS in 1992. Since 1993 it has been an institution of two partners: MEYS and the Council of Universities; the common supreme body of the University Development Fund is the Board of the University Development Fund; its administration has been entrusted to the established University Development Fund Agency.

Projects are accepted in several thematic units, one of them is since 1994 the thematic unit E - University libraries. The focus for the respective year is determined by the Fund Board. Projects are submitted by individuals – employees of state universities whose submissions are approved by the Dean and Rector of the respective school by which it simultaneously agrees to provide the institutional support.

Main objectives of the programme:

For 2001 and 2002: The aim was to increase the technological standard of university libraries in compliance with the developmental trends of the library and information activity in advanced countries, including the education of users of information sources and development of university consultancy and resource centres. 

The projects were focused on the following:

· active electronic services of libraries in the World Wide Web environment, including the support for the „electronic document delivery“ services, 

· building of digital libraries (with the aim to ensure archiving of and access to documents and funds available with difficulty), 

· support for creation of consortia for the purchase and sharing of information sources (effectively accessible bases and specialized periodicals in the electronic form); in case of electronic databases the manner of financing after the solution of the project has to be always specified, 

· support for efficient use of information sources by users (e.g. creation of manuals, guides, lectures and providing access to them on the website),



For 2003: The aim was to support building of a comprehensive library and information background of universities and to introduce modern information and communication technologies in library and information services.

The project concentrated on the following:

a) the use of modern information technologies for new systems of rendering information sources accessible and improvement of the quality of library and information services,

b) building of digital libraries with the aim to ensure archiving and access to rare documents accessible with difficulty,

c) introduction of a new generation of computerized library systems.

Funding of the programme in the period of 2000 - 2003 (ths CZK)
	2000
	2001
	2002
	2003

	13.000
	13.000
	9.000
	8.000


Implementation of the programme in the period of 2000 - 2002 and evaluation of its benefits

Thirty-seven projects were implemented in 2000, 35 projects in 2001 and 24 projects in 2002. The implemented projects were focused for instance on making catalogues and databases accessible on the website, creation of virtual libraries, support for virtual learning, establishment of a branch library centre, integration of information sources, extension of access to open library collections with electronic protection, support for the use of electronic information sources for students, building of multimedia or digital reading rooms, implementation of the „document delivery“ services, etc.


While in the first years, the University Development Fund helped transform university libraries, introduce computerized library systems, the university CD-ROM servers etc., in the period of 2000-2002 it was focused rather on the application of new information technologies and introduction of new services.
2.3.2.4 Specific grant of the Ministry of Health for public information services in the health service (“HSPIS”)


Since 1992 the Ministry of Health (MH) has been cooperating in the field of the development of information services in the health service in the implementation of the task which it has adopted together with other central authorities by the Resolution of the Government CR of
29 May 1992 no. 367. On the basis of this task a proposal was prepared of the system of specific grants for priority projects of services of resources centres for the medical public and a grant has been provided in the programme no. 335140 Acquisition and technical upgrade of the property of medical libraries for the period of 1995 – 2002. In 2003-2004 the respective grants are provided within the programme 235020 Development and modernization of the material technical basis of the medical and school education. Its concept was initiated and implemented by the Working Group for HSPIS within the MH Department of Science and Education consisting of the NML representative and leading specialists from the ranks of heads of medical libraries in the Czech Republic and foreign consultants.


The MH grant including both investment and non-investment means has conduced to a marked development of information services in NML as well as to a general nationwide effect in the libraries of hospitals, health centres, medical and research institutes and hygienic stations. Significant support has been provided to the regional centres particularly in terms of the equipment of libraries with more and better technology and staff in the directly controlled catchment health service areas. These libraries have on their own initiative assumed the task of the development of regional registers of bibliographic information, circulation of medical periodicals and learning activities for the staff in medical libraries. They help maintain cooperation with specialized medical libraries outside the health service sector. Considerable support has been provided to the integrated resource centres common to all medical faculties and university hospitals in the Czech Republic, with the exception of 3rd Medical Faculty of Charles University in Prague and the Medical Faculty Medical Faculty of the Masaryk University in Brno.


The MH non-investment means and grants are used in the libraries integrated into the network for the purchase of medical literature, including access to the full-text foreign databases, investment funds are used for the purchase of the library technology. NML regularly collects and evaluates statistical data on the state of the libraries in the network and maintains it in the computerized databases.

Grants to the libraries of the MH organizations (ths CZK)

	Organization
	Non-investment funds

	
	1999
	2000
	2001
	2002
	2003

	Institutes
	8.477
	2.950
	3.880
	2.150
	2.650

	Hospitals
	14.110
	6.200
	6.600
	3.485
	2.940

	Institutions fully funded from the state budget
	1 861
	1.500
	3.010
	3.350
	4.310

	Specialized medical centres
	280
	170
	240
	0
	0

	Hygienic stations
	274
	180
	60
	15
	100

	T o t a l
	25.002
	11.000
	13.790
	9.000
	10.000


	Organization
	Investment funds

	
	1999
	2000
	2001
	2002
	2003

	Institutes
	410
	890
	430
	0
	680

	Hospitals
	1.185
	1.420
	1.005
	0
	1.085

	Institutions fully funded from the state budget
	1.105
	1.330
	2.100
	4.000
	1.075

	Specialized medical centres
	0
	0
	200
	0
	110

	Hygienic stations
	0
	60
	0
	0
	50

	T o t a l
	2.700
	3.700
	3.735
	4.000
	3.000


3 Concept of the development of libraries in the Czech Republic for 2004 - 2010

Main objective of the Concept
To provide through the library system
 the citizens with an equal access to the published documents and other information sources in any form. To create an information infrastructure for education and lifelong learning, satisfaction of cultural interests of the population, research and development activities and participate in the economic activities and independent decision making of individuals.

4
Partial objectives of the Concept 
A. Formation of the library system
1. To define, finalize, stabilize and develop the function of a structured and internally integrated system of libraries and resource centres that will conduce using information technologies to interconnection and cooperation of libraries irrespective of their sector, region and specialization, including the involvement of libraries in international cooperation, particularly within the EU.

Deadline: Continuously
Impact on the state budget: Specified in the table of grant programmes
Cooperation of other ministries: Interaction of ministries, governmental agencies, AS CR and all libraries and their operators
Regional dimension: Interaction of regions and municipalities
Recommendation: To include the cooperation of libraries in the concepts of the development of education, research, culture and promote their interaction
2. To improve the legal regulation of the system of libraries and support its integration, coordination and cooperation functions by economic tools.

Responsible institution: MC by amending the Library Act
Deadline: 2006

Impact on the state budget: No impact on the state budget is expected
3. To support interdisciplinary cooperation in the system of libraries and build specialized libraries as guarantors of library and information services for individual disciplines.

Deadline: Continuously
Impact on the state budget: Included in the LPIS and Research and Development Programmes
Cooperation of other ministries: Interaction of ministries, governmental agencies and AS CR, particularly MEYS, MH, MA (linking the information flows of regional libraries to the regional resource centres focused on the rural development and agriculture), Ministry of Environment, Ministry of Industry and Trade, Ministry for Local Development, Ministry of Transport
Regional dimension: Interaction of regions and regional libraries
4. To achieve maximum compatibility and unification of library activities and systems on the national and international level with the aim to improve the quality of services, increase the efficiency of the activity of libraries and eliminate duplication of activities and thus increase the economy of use of the public funds provided for the activity of libraries.

Deadline: Continuously
Impact on the state budget: Included in the LPIS and Research and Development programmes and in the budget of ministries, governmental agencies and AS CR
Recommendation: To libraries, their operators and founders – to reflect the criteria of compatibility and unification of library activities and systems in expending public funds on the activities of libraries
5.     To promote the development of the activities of libraries by methodological and consultation activity. 

Responsible institution: NL CR, the Moravian Regional Library in Brno, regional libraries, specialized libraries and their founders 
Deadline: Continuously
Impact on the state budget: Included in the Library of 21st century programme
Cooperation of other ministries: MEYS, MH, AS CR, MA
Regional dimension: Regional libraries within the execution of the library regional functions 
Recommendation: To create in selected libraries conditions for providing methodological and consultation activities for specialized fields of library activities
B. Equal access to public library and information services
6.
To create conditions for equal access to all types of published documents for the purpose of education, research, development and accessibility of cultural heritage with the simultaneous protection of intellectual property rights in compliance with the national and international regulations.

Responsible institution: MC by amendment to the Copyright Act
Deadline: 2004

Impact on the state budget: Payment for the licence to lend sound recordings in libraries has been included in the MC budget
Recommendation: To prepare amendment to the Copyright Act in compliance with international conventions and recommendations that will at the same time create space for the utilization of works subject to the copyright for the purposes of education, research and development and of providing access to cultural values
7. To set performance-based and qualitative parameters of the activities of libraries and PLIS with the aim of increasing their efficiency. To ensure evaluation and control of these parameters. 

Responsible institution: MC in cooperation with NL CR

MC will issue a methodological guideline on the standard PLIS of libraries operated by municipalities and regional libraries that simultaneously function as basic libraries.


Deadline: 2004

Impact on the state budget: No impact on the state budget is expected
Cooperation of other ministries: Interaction of libraries of all sectors
Regional dimension: Interaction of regional libraries, the evaluation and supervision of the PLIS standards presupposes interaction of Ministry of Interior, regions and municipalities
Recommendation: To optimize monitoring of statistical data on the performance of libraries of all types, to ensure their interrelation (in cooperation with the National Resource and Consultancy Centre for Culture and the Institute for Information in Education)

8. To continue with the implementation of the regional functions of libraries and to develop the regional systems of libraries on the basis of the principle of cooperation of all libraries in the respective region in order to achieve a standardized level of PLIS, including the information service for the PLIS users – population of small municipalities.

Responsible institution: Region
Deadline: Continuously
Impact on regional budgets: By amendment to the Act on budgetary allocation of certain tax revenues to local self-governing units and to certain government funds no. 243/2000 Coll.
Recommendation: MC will issue a methodological recommendation for the execution of regional functions
9. To connect all libraries operated by public administration to the Internet by means of the public administration communication infrastructure and thus extend the offer of publicly accessible Internet stations mainly in small municipalities in the Czech Republic.

Responsible institution: MI in cooperation with MC pursuant to Resolution of the Government CR of 14. 1. 2004 č. 44

Deadline: 2006

Impact on the state budget: Included in the LPIS programme and the MI budget within the Communication infrastructure of the public administration information systems 
Regional dimension: Planned interaction of regions and regional libraries 
Recommendation: To use the EU structural funds for internetization of libraries 

10. To improve the information infrastructure and equipment of libraries with information and communication technologies. To provide access to the R&D networks for libraries, where appropriate.

Responsible institution: MC, MI in the field of ensuring the Internet connectivity

Deadline: 2006

Impact on the state budget: Included in the LPIS programme and the MI budget within the Communication infrastructure of the public administration information systems 
Cooperation of other ministries and institutions: MC, MEYS, MH, MA, AS CR, universities
Regional dimension: Planned interaction of regions and regional libraries 
11. To improve the role of libraries in the process of lifelong learning. To support in libraries the availability of services and funds for learning by means of the Internet. To create in libraries multimedia multifunctional centres providing access to training and facilities for work with digital documents, to make these services available also to the population in small villages.

Responsible institution: MC, MEYS
Deadline: Continuously
Impact on the state budget: Included in the LPIS programme
Cooperation of other ministries: MEYS, Ministry of Labour and Social Affairs, Governmental Council for Human Resource Development
Regional dimension: Programmes are open also to the libraries founded by the respective region and municipalities
Recommendation: To use for the activity of libraries the results and products used in schools within the implementation of the state information policy in education 
12. To support and extend cooperation of libraries in sharing of information sources and services with the aim to provide users with the possibility of search of and access to maximum published information and information sources both in the domestic and international information networks, namely either within a direct contact with the library or through the Internet. To support accessibility of on-line catalogues of libraries on the Internet. To optimize the organization of inter-library services.

Responsible institution: NL CR, the Moravian Regional Library in Brno, regional libraries, specialized libraries
Deadline: Continuously
Impact on the state budget: Included in the LPIS programme and in the Research Information Infrastructure programme 
Cooperation of other ministries: Interaction of libraries of all sectors 

Regional dimension: Interaction of libraries of all regions and municipalities
Recommendation: To develop inter-library services pursuant to the Library Act no. 257/2001 Coll.
13. To improve accessibility of libraries and their services, to remove barriers in the access to their services, to provide library services for the handicapped citizens and for national minorities, the unemployed and other disadvantaged social groups.

Responsible institution: Libraries and their operators 

MC will prepare a new supporting „Easy-access Library“ programme or amend the content of the existing programmes

Deadline: 2004


Impact on the state budget: Included in the Library of 21st century programme or the new supporting Easy-access Library programme
Regional dimension: The Programme will be open also to the regional and municipality libraries 
Recommendation: Libraries and their operators support the availability of services and elimination of the existing barriers
14. To create prerequisites for ensuring information education of users in order to increase their functional literacy and their ability to search for information sources and use them effectively. To include the information education (information literacy) in the curricula of primary and secondary schools. To use libraries for training the elementary computer and information literacy of citizens.

Responsible institution: MEYS – implementation in curricula, MI – implementation of the National Computer Literacy Programme 
Deadline: Continuously
Impact on the state budget: Included in the MI budget
Recommendation: To support the cooperation of libraries and schools in teaching information literacy
15. To use libraries for e-government services. To develop new services of libraries in providing information pursuant to Act no. 106/1999 Coll., on free access to information, to support through libraries the electronic access of the public to the public administration information systems. To incorporate libraries in the communication strategy of the Czech Republic relating to the entry into the EU, in the form of cooperation of libraries with the Ministry of Foreign affairs and the EU resource centres in the Czech Republic, and particularly presenting the information acquired in this way to the public.

Responsible institution: MC in the form of the support for the LPIS programme
Deadline: Continuously
Impact on the state budget: Included in the LPIS 3 programme
Cooperation of other ministries: MI, MA, Ministry of Interior, Ministry of Labour and Social Affairs, Ministry of Environment, Ministry of Foreign Affairs, Ministry for Local Development
Regional dimension: Interaction of regions and regional libraries
Recommendation: To support the role of libraries as the resource centre of the municipality 
16. To support by community activities of libraries as PLIS providers the active involvement of citizens in the life of the community, to help create local partnerships and building communities in the given location. To create in libraries adequate space for the community and cultural activities.

Responsible institution: MC in the form of the support for the Library of 21st century programme 
Deadline: Continuously
Impact on the state budget: Included in the Library of 21st century programme 
Cooperation of other ministries: MA, MEYS, Ministry for Local Development, Ministry of Interior

Regional dimension: The Programme may be used by libraries in cities and municipalities 
17. To improve substantially the conditions of libraries in terms of the size and quality of space, to support construction and reconstruction of libraries with a focus on the improvement of library services. To construct and reconstruct the facilities of NL CR and the National Technical Library. To replace the provisional space arrangement of the regional libraries in Ostrava, Karlovy Vary, Havlíčkův Brod and Zlín by facilities allowing to carry out appropriately the function of a regional library. To initiate a new grant programme focussed on the support for construction and reconstruction of libraries.

Responsible institution: The respective founders of libraries and MC
Deadline: Continuously
Impact on the state budget: to be included in the documentation of the asset replacement programmes 
Cooperation of other ministries: MEYS, MH, MF, regions
Regional dimension: Interaction of the respective regions
Recommendation: MC supports construction and reconstruction of libraries
C. Creation and processing of library collections and information sources
18. To increase the volume of financing the purchase of library collections in the libraries of the Czech Republic and thus create the basic prerequisite for the improvement of the PLIS content and quality.

Responsible institution: Library founders and operators, MC by means of supporting programmes

Deadline: Continuously
Impact on the state budget: included in the Czech Library and Library of 21st century programmes
Cooperation of other ministries: Interaction of libraries of all sectors 

Regional dimension: Interaction of regions and regional libraries
Recommendation: Library founders and operators will ensure increased financing of the purchase of library collections in compliance with user needs 
19. To ensure continuity in access to the electronic information sources for research, development and education and their proper updating. To support creation of consortia for purchasing and ensuring electronic information sources, to cooperate with publishers and distributors in negotiations of licences.

Deadline: 2004 and then continuously
Impact on the state budget: Included in the LPIS 8 programme and in the Research Information Infrastructure programme
Cooperation of other ministries: MEYS, AS CR, MH, MA
Regional dimension: The programmes are open also to regional libraries
Recommendation: To monitor continuously the efficiency of the utilization of electronic information sources and optimize their selection in compliance with user needs
20. To expedite the conversion of the library catalogues from card-index to computer-based, available in on-line databases, and thus provide access to library collections also for remote users through the Internet and multiple use of electronic entries in the libraries in the Czech Republic.

Responsible institution: MC in the form of support for the LPIS programme
Deadline: Continuously
Impact on the state budget: Included in the LPIS 5 and 9 programmes
Regional dimension: The programme is open also to regional libraries
Recommendation: To provide access to the created data for all libraries
21. To build electronic cumulative catalogues and information gates as the basic information sources of availability of documents in the libraries of the Czech Republic and tools for a shared cataloguing. 

Responsible institution: MC in the form of the support for the LPIS programme
Deadline: Continuously
Impact on the state budget: Included in the LPIS 3, 5, 8, 9 programmes and in the Research Information Infrastructure programme 
Regional dimension: The programmes are open also to regional libraries
Recommendation: To created in libraries conditions for a shared cataloguing, to support cooperation with cumulative catalogues and integrate the created databases in the information gates
D. Protection and accessibility of the cultural heritage
22. To improve the quality of the current and retrospective bibliographic registration, long-term preservation and accessibility of documents published on the territory of the Czech Republic, including the so called grey literature and selected types of electronic documents. To support the development of tools providing quality and complete information on the documents published on the territory of the Czech Republic.

Responsible institution: Ministry of Culture in the form of the support for the LPIS programme
Deadline: Continuously
Impact on the state budget: Included in the LPIS 3 and 5 programmes
Cooperation of other ministries: MH, MEYS, Ministry of Interior and other
Regional dimension: Interaction of regional libraries 

Recommendation: To improve interaction of NL CR, the Moravian Regional Library in Brno, regional libraries and specialized libraries in the processing of the current and retrospective national bibliography of published documents
23. To prepare a concept of long-term preservation of library collections of traditional and electronic documents in the libraries of the Czech Republic as an important component of the cultural heritage and render them accessible for the present as well as future generations. To create the legislative, organizational and technical prerequisites for collection, long-term preservation and accessibility of published digital and digitized documents as an important component of the cultural heritage.


Responsible institution: MC, NL CR

Deadline: 2005

Impact on the state budget: To be included in the prepared concept
Cooperation of other ministries: Cooperation is planned with the most significant libraries from all sectors
Regional dimension: Interaction of regions and regional libraries
24. To continue with the digitization of selected parts of library collections as an integral part of the cultural heritage and make them accessible to the public.

Responsible institution: MC in the form of support for the LPIS programme
Deadline: Continuously
Impact on the state budget: Included in the LPIS 4, 6 and 7 programmes
Regional dimension: The programme is open also to regional libraries
25. To improve the organizational and technical readiness of libraries to handle emergency situations in case of natural disasters and danger of war. To process the methodology of development of plans for the solution of emergency situations in libraries.

Responsible institution: MC, libraries, their founders and operators
Deadline: the methodology in 2005, the implementation supported from the ISP programme from 2006
Impact on the state budget: Included in the ISP programme
Cooperation of other ministries:
 Interaction of libraries of all sectors
Regional dimension: Interaction of regions and regional libraries, municipalities
Recommendation: Libraries and their operators will revise the emergency plans in libraries in order to update or amend them with regard to all known types of threats to collections, buildings, staff and visitors
26. To develop cooperation of libraries and museums, archives and other types of memory institutions in the processing, protection and accessibility of the cultural heritage with a focus on the introduction of new information technologies and compatibility of systems. To prepare new programmes of the support for the use of information technologies focussed on different types of memory institutions, the results will be presented jointly.

Responsible institution: MC
Deadline: 2005

Impact on the state budget: To be included in the prepared programme (in the new Research and Development for Libraries programme) and in the MC budget
Cooperation of other ministries: Ministry of Interior
Regional dimension: Planned interaction of regions and regional libraries 
Recommendation: To use the existing LPIS 5, 6, 7 and 9 programmes for supporting the cooperation of memory institutions, the Czech Museums programme
27. To propose a systematic solution of the protection of historical library collections from the viewpoint of their handling and treatment of the manner of their export.

Responsible institution: MC
Deadline: 2006

Impact on the state budget: none
Recommendation: to solve the status of historical library collections either by making them subject to the existing legislation or by amendment to the Library Act.

E. Human Resource Development 

28. To ensure professional training and lifelong learning of the library staff with an emphasis on the acquisition of knowledge and skills for the use of information and communication technologies and linguistic skills. To increase the role of library schools in providing lifelong learning of the library staff. To continue with the development and extension of the specialized focus of learning centres in libraries. 
Responsible institution: MEYS, learning centres in libraries

Deadline: Continuously
Impact on the state budget: Support for learning centres of libraries included in the 
LPIS 2 programme
Cooperation of other ministries: MC, MH
Regional dimension: Planned interaction of regions and regional libraries 
Recommendation: Libraries and their operators will support lifelong learning of the library staff
29. In connection with the increasing demands on the library and information activity to review salaries of the library staff and enforce an adequate job classification of the library staff according to the new job catalogue. To interrelate the lifelong learning system and the system of remuneration.

Responsible institution: Libraries and their operators
Ministry of Labour and Social Affairs will prepare in cooperation with MC a job description of library professions as a basis for the career system.

Deadline: 2004 and then continuously
Impact on the state budget: Included in the budgets of individual libraries
Recommendation: Library societies and associations will start to develop the career system for the staff of selected types of libraries. Libraries and their operators will prepare and apply the career system.

5
Financial demands on the state budget
The basic tools of the implementation of the Concept are programmes for the support for the activities of libraries providing public library and information services that may be focused primarily on:

a) R&D projects,

b) introduction of new technologies in the field of ensuring public library and information services,

c) support for the networking of libraries,

d) transformation of information sources into the electronic form and making them accessible,

e) coordination of library acquisitions,

f) protection of the library collections against adverse environmental effects,

g) providing access to the library collections for the handicapped,

h) projects relating to the cultural, educational and learning activities,

i) projects of the support for information literacy of users,

j) ensuring of the execution of the regional functions,

k) ensuring of further specialized education of the library staff,

l) construction or reconstruction of the library facilities,

m) equipment of the library facilities with security and fire prevention systems.

In the following period it will be necessary to ensure the continuity of the existing programmes and at the same time adjust their objectives, tools and volume of financing in order to achieve the objectives set by the Concept. The programme support will be linked to the application of the recommended PLIS standards.

The financial demands on the implementation of the Concept has been determined on the basis of the current expenditures with the prospect until 2010. The ”State budget“ item includes the breakdown by investment and non-investment expenditures. In case of the programmes based on co-funding of the projects from the budget of the recipient of the grant, the expenditures from the budget of the recipients of grants have been forecast in the scope of 30 % and more.

The Concept contemplates that after the solution of the system-based protection of historical library collections, libraries will be able to use in future also the MC Integrated system of the protection of movable cultural heritage (“ISP”) for the protection and accessibility of rare library collections.

An important element of the grant policy of libraries operated by municipalities is ensuring the performance of the regional functions. In case of the adoption of the amendment to the Act on budgetary allocation of certain tax revenues to local self-governing units and to certain government funds, starting from 2005, the performance of regional functions will be the responsibility of the respective regional library and their financing will be ensured by the region.

As a significant tool of the process of the implementation of the Concept, libraries may use different resources and programmes of the European Union, particularly the Common Regional Operational Programme (high-speed Internet access available at public places) and the Programme of human resource development. An important role in the preparation of the projects focussed on the structural funds should be played by regional libraries. Selected activities of libraries may be also supported for instance by the Culture 2000, eContent, eContent+, Leader a Leader+, Equal, Intereg programmes and in the field of research by the Research Framework Programmes and the EUREKA! programme. MC will systematically support the preparation of the projects.

Financial demands on the state budget are presented in the optimal amount. The actual expenditures will be determined by the possibilities of the state budget and the budget Chapter of Culture and the implementation of the tasks of the Concept will be continuously adjusted and updated, accordingly. The expenditures (ths CZK) are specified in the enclosed tables (the data relates only to MC).

Table 1: The Library Public Information Services programme (LPIS)
	
	
	2004
	2005
	2006
	2007
	2008
	2009
	2010
	2004 - 2010

	State
	Investment
	6.480
	19.430
	17.510
	17.430
	17.430
	18.500
	19.000
	115.780

	budget
	Non-investment
	34.520
	73.125
	69.718
	70.312
	70.312
	72.000
	73.000
	462.987

	
	TOTAL
	41.000
	92.555
	87.228
	87.742
	87.742
	90.500
	92.000
	578.767

	Contribution of the recipient of grant
	12.300
	27.767
	26.168
	26.323
	26.323
	27.150
	27.600
	173.631

	TOTAL
	
	53.300
	120.322
	113.396
	114.065
	114.065
	117.650
	119.600
	752.398


Table 2: Library of 21st century
	State
	
	2004
	2005
	2006
	2007
	2008
	2009
	2010
	2004 - 2010

	budget
	Non-investments
	2.000
	10.000
	15.000
	15.000
	15.000
	16.000
	16.000
	89.000

	Contribution of the recipient of grant
	2.000
	10.000
	15.000
	15.000
	15.000
	16.000
	16.000
	89.000

	TOTAL
	
	4.000
	20.000
	30.000
	30.000
	30.000
	32.000
	32.000
	178.000


Table 3: Czech Library
	State
	
	2004
	2005
	2006
	2007
	2008
	2009
	2010
	2004 - 2010

	budget
	Non-investments
	2.000
	2.100
	2.200
	2.300
	2.500
	3.000
	3.000
	17.100


Table 4: The Research and Development programme (the field of librarianship administered by MC)
	State
	 
	2006
	2007
	2008
	2009
	2010
	2004 - 2010

	budget
	Total
	20.000
	40.000
	60.000
	60.000
	20.000
	200.000


Note:  in 2004-2005 no new programme is launched or funded 
Note: Additional financial means for the development of libraries are provided through their grant titles also by other sectors (MEYS, AS CR, MH, MA, MI, Ministry for Local Development). However, the amount cannot be exactly specified as the support for libraries is part of broader grant projects (e.g. Research Information Infrastructure programme, University Development Fund, Rural Reconstruction programme etc.). Successful implementation of the Concept may require certain financial means also from other budgets, particularly those of cities and regions. However, this amount cannot be specified as the material has the character of recommendation for the local governments and does not stipulate mandatory expenditures.

List of abbreviations
AS CR – Academy of Sciences of the Czech Republic
EU – European Union
ICT – Information and Communication Technology
IFLA – International Federation of Library Associations
ISP – Integrated System of the Protection of the Movable Cultural Heritage
LAS – Library of the Academy of Sciences of the Czech Republic
MF – Ministry of Finance
MI – Ministry of Informatics
MK – Ministry of Culture
MEYS – Ministry of Education, Youth and Sports
MH – Ministry of Health 
MA – Ministry of Agriculture 
NL CR – National Library of the Czech Republic
NML – National Medical Library
CLC – Central Library Council
LPIS – Library Public Information Services programme 

HSPIS – Public Information Services in Health Service
PLIS – Public Library and Information Services
� Programme of support for the execution of regional functions of libraries was between 2002-2004 funded from the MC budget by approx. 130.000 ths CZK on annual basis. In connection with the accomplishment of the public administration reform (through the amendment to Act on budgetary allocation of certain tax revenues to local self-governing units and to certain government funds and the Library Act) it is planned that starting from 2005 the financial means will be transferred to the regional budgets and subsequently, the programme will be funded and administered by the respective local governments. Amendments to the respective Acts will be considered in 2nd half of 2004. 


� § 3 para 1 of Act no. 257/2001 on libraries and conditions for operating public library and information services
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